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1. IosicHuTEILHASA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

[{enpr0 AMCHUIUIMHBL SBISETCS TMOATOTOBKA OOYYAIONIMXCS, BJIAQJCIONIUX COBPEMEHHBIMHU
HAyYHBIMH METOJIAMH TPOCKTUPOBAHUS, a TaK)Ke (POPMUPOBAHUE HABBIKOB Pa3pabOTKH, BHEIPCHHS U
YKOHOMHYECKOTO OOOCHOBAHMSI MPOEKTOB IO COBEPIICHCTBOBAHWIO CHCTEMBI M BHEIPECHHUIO HOBBIX
TEXHOJIOTUH pabOTHI C AIEKTPOHHBIMHU JOKYMEHTAMHM B YIIPABJICHUU M apXHUBAX.

3amauy TUCIUILIMHEL:

— O3HAKOMHTh MaruCTPAaHTOB C TCOPETHUCCKHUMH OCHOBAMH YIIPABJICHHS POCKTaAMHU;

— HAY4YUTh pellaTh NPAKTHUYECKHUE YIPABICHYECCKUE 3aJadd C HCIOJIb30BAHUEM IPOEKTHBIX
METO/IOB;

— ¢dopMUpOBaHHE KOMIICTCHIIMA M YMEHHI MO Pa3pabOTKe W BHEAPEHUIO MPOEKTOB B 00JIACTH
COBEPIICHCTBOBAHUS CHUCTEMBbI M TEXHOJOTHH pPabOTHl C JJIEKTPOHHBIMH JOKYMEHTaMH B
YIPaBICHUH U apXUBaX.

[IpenMeToM H3y4YeHHUS JUCHUIUIMHBI SBISAIOTCA METOAbI W (HOpMBI  3PPEKTHBHOTO U
paIMOHATIFHOTO YIPABIICHUS TMPOCKTAaMH B 00JacTH pabOThl C IJICKTPOHHBIMH JIOKYMCHTAMH B
yIIPaBIICHUH U apXHUBaX.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHMs 10 JUCHHUIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTUKEHHS] KOMIIeTeHIIUH

Komnierenunus HNuauxaropsl Pe3yabTaThl 00yyeHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTeHIU A
(Koa 1 HAMMEHOBAHUE)
YK-2- cniocobHocTh | YK-2.1- obecrieuenne | 3HATh:
YIpaBJIATh NPOEKTOM Ha | yIpaBJIEHUS] TPOEKTOM B | - 0COOGHHOCTH YIPABICHUS IIPOEKTOM
BCEX JTanax €ro | OpraHM3alry Ha BCEX dTamax | Ha BCEX JTalmax ero J>KU3HEHHOTO
AKU3HEHHOTO LIUKJIa ero *U3HEHHOTO LIUKJIa mukna B chepe  ympaBiieHHH
JTOKYMEHTaMH U apXUBaMH;
- TEXHOJIOTUU obecrieyeHus

YK-2.2- IPUMEHEHUE | YIIPABJICHUS POEKTOM B OpraHU3aluu

METO/I0B NPOEKTHOM | HA BCEX JTamax ero >KU3HEHHOTO

NeSITETTHHOCTH B YIIPABICHUH | IUKJIA,

JIOKYMEHTaMH 1 apXUBaMH - METO/Ibl IPOEKTHOH JIeSTETLHOCTH B
yTIpaBJIEHUU JOKYMEHTaMHU "
apX1BaMHU.

Ymersn:

- pa3pabatbIBaTh MIPOrpaMMbI
Hay4YHbIX HCCleloBaHMM B cdepe
yIIpaBJICHUU JTOKYMEHTaMHU u
apxuBaMM ¥ OpPraHU30BBIBaTH HUX
BBITIOJTHEHUE;

- TPUMEHATH METOAbl IPOEKTHOMN
JeSITeTbHOCTH B yIIpaBJICHUT
JOKYMEHTaMH 1 apXUBaMH.

Baaners:

- HaBBIKAMHU YMPABJICHUA MPOEKTOM
Ha BCEX OJTamax ero J>KU3HEHHOTO
LUKJIA;

- KOJINYECTBEHHBIMHU "
KayeCTBEHHbIMH METOJaMM aHaJn3a




IpU NPUHATUN pelleHud B 00aacTu
yIIpaBJICHUS JOKYMEHTaMHU "
apX1BaMH.
OIIK-1 - Cnocob6nocts | OIIK-1.1 - aHanu3 | 3HaTh!
IPUMEHSTh COLMAJIBHO 3HA4YMMBbIE | - METOJIbl IOUCKa, cOopa M aHaIu3a
dbyHaamMeHTanbHbIC IIPOEKTOB U MPOILIECCOB uHpOpPMALIKH TI0 TEME HCCIIEeI0BAHNUS;
3HaHUs,  IOJY4YEHHBbIE - (GyHIaMeHTaJIbHbIE 3HaHUs,
npu ocBoenun | OIIK-1.2 OCYLIECTBJIET | [TOJIyYEHHBIE npu OCBOEHUU
IPOTpaMMBI IPOEKTHYIO JESATEIbHOCTh B | IPOrpaMMbl  MarucTpaTrypbl,  IpH
MarucTpaTypshl, IPU | YCIOBUAX MEXKYIBTYPHOTO | pa3paboTKe u OCYILIECTBICHUHU
pa3paboTke U | B3auMoJeicTBus, COLIMAJIbHO-3HAaYMMBbIX IIPOECKTOB.
OCYILIECTBIICHUU 00yCIIOBIIEHHOTO Ymern:
COLMAJIBHO-3HAYMMBbIX COLMAJIbHBIMH, - BBUBIAT U (HOPMYIMPOBATH
IIPOEKTOB reorpapuuecKumMH, aKTyaJIbHbIE poOIEeMBI pu
UCTOPUYECKMMHU (aKTOpaMHu | pa3paboTke u OCYILECTBICHUH
u KOMMYHHKATHBHBIMH | COIIMAJIbHO-3HAYUMBIX IIPOEKTOB;
0COOEHHOCTSIMU - TIOArOTOBUTH 0030pbl, Hay4HbIE
OTYeThl M Hay4HblE MyOJUKaLUU I10
aKTYaJIbHbIM COLIMAJIbHO 3HAYUMBIM
IIPOEKTaM U IPOLECCaM;
- TPOBOAUTH AaHAJIM3 COLMAIIBHO-
3HAYUMBbIE IPOEKTOB U IPOIECCOB.
Baangern:
- COBPEMEHHBIMM  METOJaMU MU
PaKTUYECKUMU HaBBIKAMHU
peain3alnuy MpoeKTOB;
- MH()OPMAIMOHHBIMU TEXHOJOTHSMU
B paMKax NPOCKTHBIX METOJOB B
yIpaBJI€HUU JOKYMEHTaMHU U
apXMBaMH.
OIIK-4 Cmocoben | OITK-4.2 MpUMEHsIET | 3HATh: nH(pOpMallOHHbIE
HCII0JIb30BaTh UH(POPMaLMOHHbIE TEXHOJIOTUU B yIIpaBlIeHUH
CHeuabHbIe TEXHOJIOTHUHI B | IPOEKTaMH
npodeccuoHaIbHbIE npodeccuoHaIbHON YmMmers: IPUMEHSTh
3HaHUST B 00JacTu | AesATEIbHOCTH MH(OPMALlMOHHBIE  TEXHOJOTHUH B
UH(POPMALIMOHHBIX yIpaBJIEHUH POEKTAMHU
TEXHOJIOTUH, Baagerb:  HaBbIKaMU  yIPABJICHMS
PUMEHSIEMbIX B IIPOEKTaMH HAa OCHOBE METOJIUK
npodecCuOHAIbHON On3HEeC-MOICTMPOBAHUS
JeSITeIbHOCTH

1.3. MecTO AUCHUILIIMHBI B CTPYKTYpe 00pa30BaTeIbHOM POrpaMMbl

JucuuiuimHa (Mo0yns) «YIpaBlIeHUE NMPOEKTaMH B OPraHU3ALUMU» OTHOCUTCA K 00s3aTeNbHOM
qacTu OJI0OKa IUCIUIUIMH y4eOHOTO IJIaHa.

2. CTpyKTYypa AMCHUIIHHBI
OOmiast TpPyA0EMKOCTh TUCIUILTUHBI cocTaBisieT 3 3.e., 108 akamemmueckux 4aca (OB).

CTpyKkTypa AMCUMIVIMHBI 1JI 04HOI opMbl 00yUeHM I
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O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM paboThl OOyYaOIMUXCS C MeJaroruyecKuMu
paboTHHKaMu W (WJIW) JUIAMH, TPUBJICKAEMBIMH K peaju3alii 00pa30BaTebHOW MpPOrpaMMbl Ha
WHBIX YCJIOBHSIX, IPU MTPOBEJCHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexumu 24
2 CeMuHapbl 36
Bcero: 60

O06beM TUCHUIUTMHBI (MOIYIIsI) B OpME CaMOCTOSTEILHON pabOThl 00YIAOIITUXCSI COCTABIISIET
_48  akamemuveckux 4yaca(oB).

CTpyKTypa JUCHUIIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHUA

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYaloOImIUXCS C MeJarornyecKuMu
paboTHUKaMu © (WIK) JHWIIAMH, TPUBIECKAEMBIMH K peaau3aliud 0O0pa3oBaTEIbHON MPOrpaMMbl Ha
WHBIX YCJIOBHSIX, IPU MPOBECHUH YUEOHBIX 3aHATHH:

Cemectp | Tun yueOHBIX 3aHATUI KonunuectBo
4acoB
2 Jlexuun 12
2 CemuHapsl 12
Bcero: 24

O0bem qucuHIIHHEL (MOIYIs) B (hOpME CaMOCTOSITEIbHON pabOThl 00yJaromuxcs cocTaBiusier _48
aKaJIeMUYeCKHX Jaca(oB).

3. Conep:xaHue TUCUUILIAHBI

TEMA 1. Hayunble 1 MeTO10JI0THYE€CKHE OCHOBBI POEKTHOI0 MEHEI:KMEHTAa

[TonsiTue mpoekra. YmpaBiieHHE MPOEKTAaMHU Kak yNpaBieHHEe U3MEHEHHsMH. OCHOBHBbIE yYaCTHUKU
npoekTa u ux GyHKIMU. MeHepkep MpoeKTa U KOMaH/Aa MPOeKTa, U UX OCHOBHbIe QyHKIUU. [TpoekT
Kak cucTeMHbIN 00bekT. Knaccudukanus npoektoB. OCOOEHHOCTH MPOEKTOB B 00IACTH yIPaBICHUS
MIEPCOHATIOM M UX OCOOEHHOCTH.

CucreMHas opraHuzalusi MPOEKTa: OCHOBHBIE CTPYKTYpbl W MOJENU MHpoekTa. KHU3HEHHBIH LUKI
MIPOEKTa C TOUKH 3PEHUs Pa3IMUHBIX YYaCTHUKOB MpoekTa. CosepkaHre OCHOBHBIX Pa3JiesioB OU3HEC-
IJIaHA MIPOEKTA 0 YIPABIECHUIO IEPCOHATIOM.

TEMA 2. Opranu3aninoHHbI¢ CTPYKTYPBbI YIIPaBJICHHUS IPOCKTAMH.

OcHOBBI ynpaBieHUs TPOEKTaMU B paMKaX (PYHKIIMOHAIBHOM CTPYKTYpbl OpraHu3anuu. JJoctTonHcTBa
Y HEJIOCTaTKU pa3HbIX (opM yrpaBiieHHs] KOMaH/0# mpoekta. OpraHu3zanus yrnpaBeHUs POEKTaMU
10 MIPUHIUIY HE3aBUCUMBIX KoMaH/. [loHsTHE 00 Opranu3anuy NpoOeKTHOrO TUIA.

[Tpuniuns!l popMUpoBaHUS KOMaHJIbl MpoekTa. [IpumepHBbIii cocTaB kKoMaHAbl MpoekTa. OCHOBHBIE
TpeOOBaHUS K MEHEIDKEPY MTPOEKTA.

TEMA 3. Ouenka coHaJbHO-3KOHOMU4eCKO# 3(P(PeKTUBHOCTH IPOEKTOB

JleHe)xHbIe TOTOKM MpPOEKTa M UX COCTaB. OKOHOMHYECKOe OOOCHOBAaHHE IMPOEKTOB B 00JIaCTH
KaJpOBOI'0 MeHEPKMeHTa. DUHAHCOBBIN MPO(UIb TPOeKTa

Ananu3 3(QPEeKTUBHOCTH NPOEKTOB M €ro HazHadeHue. OCHOBHbBIE NPUHIUIBI U METOJbl aHaIN3a
COLIMAJIEHO-9KOHOMHUECKONH 3((EeKTUBHOCTH MPOEKTOB. MHcTpyMeHTapuii aHanu3a 3¢(eKTHBHOCTH
MIPOEKTOB.

OcHoBHbIE KpUTEpUU APPEKTUBHOCTH MPOEKTOB M MX B3aUMOCBSI3b: YUCTHIH JUCKOHTHPOBAHHBIN
noxon mnpoekta (NPV), muaexc pentabenbHocTu mnpoekTta (Pl), BHyTpeHHSE HOpMa JOXOIHOCTHU
npoekta (IRR), Cpok oxymaemoctu npoekra (PB), auckoHTHpoBaHHBIN cpok okymaemoctu (DPB).
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TEMA 4. CereBble MeTOAbI NIPOCKTHPOBAHNS B YIIPABJICHUH IIEPCOHAJIOM.

[TpuHIMIIBI TPOBEEHUS TEKOMIO3UIMN MPOEKTOB U MOCTPOEHUS MEPApXUUYECKOW CTPYKTYphI paboT
(WBS). OcHoBHbIC IpaBWiia IMOCTPOCHUSI ceTeBhIX TrpadukoB. Meron kputudeckoro mytu (CPM).
[IpsiMoii aHanmu3 U onpeseNeHre paHHUX cpokoB Havana (ES) u 3aBepmenust (EF) onepanuii (pabor) u
BPEMEHU BBITIOJIHEHUS MpoekTa B 1esoM. OOpaTHBIA aHaIM3 U ONpeAeTIeHUE MO3JHUX CPOKOB Havaja
(LS) wu 3aBepmicums (LF) omeparmuii (paboT) M pe3epBOB BPEMEHH OIEpaluii. 3HAYUMOCTH
KPUTHYECKOTO MYTH M PE3EPBOB BPEMEHH OINEpanuid JUIsl TUIAHUPOBAHUS M YIPABICHHUS IPOCKTOB
COBEpIICHCTBOBAHHUS CUCTEMbI U TEXHOJIOTUN YIIPABJICHUS [IEPCOHATIOM.

TEMA S. YnpasieHne NPOCKTHBIMH PUCKAMH.

OcHOBHbIE TOHSTHUS HEONPEJCICHHOCTH M pPHUCKA. JTambl pabOT MO MHUHUMHU3AIMHU IMPOEKTHBIX
puckoB. Kinaccudukarms puckoB. OCOOCHHOCTH PUCKOB MPOEKTOB O COBEPUICHCTBOBAHUIO CHCTEMBI
Y TEXHOJIOTUN YIIPaBJICHUS IIEPCOHATIOM.

OCHOBHBIE METOABI YIPABICHHUS pPUCKaMH. MeETOAbl Ka4eCTBEHHOTO M KOJUYECTBEHHOTO aHajIM3a
MIPOEKTHBIX PUCKOB. Touka 0e3yObITOYHOCTH, €€ OMpEe/e/ICHNE U BIUSHUE €€ IMOJOKEHUSI Ha PUCK U
YCTOMUMBOCTh TPOEKTAa. AHAIM3 YYBCTBUTEIBHOCTH TIPOEKTa W €ro CYIIHOCTb, IOHATHE 00
AIACTUYHOCTU TMOKazarene >(P¢eKTUBHOCTH NpoeKkTa. MeToj aHaiuM3a PUCKOB, MCIONb3YIOIIUN
IMOCTPOEHHUE JIEPEBA PEIICHUM.

4. O0pa3oBaTe/ibHbI€ TEXHOJIOTHH
OOpa3oBarenbHble TEXHOJOTHH, HCIOJNb3yeMble B IIpoliecce OOyueHHUs, HaIlpaBiCHbl Ha

peain3alMio KOMIIETEHTHOCTHOTO MOJAXOJa W OCHOBBIBAIOTCS HAa MPUHLHUIE NPO(ecCHOHAIBHON
HaIpaBJICHHOCTH 00y4yeHHs. JIeKIMM M CeMHHApCKHUE 3aHSATHS CONPOBOXKJIAIOTCSA IPE3EHTALUEH,
KelicaMH, 3JIEKTPOHHBIM TECTHUPOBAHUEM, KOTOPBIE OTPa)kalOT OCHOBHBIE ITOJIOKEHUS H3JIaracMoro
MaTepuasa U coJiep>KaT HeoOXOUMBIE [l U3YUEHUsI IPAKTUUECKUE IPUMEPBI.

B mpouecce o0OydeHus HcCIoib3yeTcss KakK TpPAAMLMOHHAS JIEKIMOHHAs W CEMHUHapCKast
MPAKTUKa, TaK M AKTUBHbIE U HUHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3aHATUH (pa30d0p KOHKPETHBIX
CUTyaluH, Keic-3a1a4, HOAroTOBKa OM3HEC-TNIaHa TIPOEKTa HA OCHOBE OTPabOTaHHBIX MOYJIEH u 1p.).
Coo0mieHnst 00ydarolMXcss Ha CEMHMHAPCKHUX 3aHATHAX MPEoiaraloT MPEe3eHTALUI0 JOKIaI0B.
AKTHMBHO UCHOJIB3YETCS METOJ TECTUPOBAHUS.

CamocTrosTenbHasi padoTa CTYJEHTOB HallpaBJIeHa Ha 3aKpEIUICHHWE IMOJIyYEHHBIX HABBIKOB U
JUI IPUOOPETEHNS HOBBIX TEOPETHUECKUX U (PAKTUYECKUX 3HAHUI, BBIIIOJIHSAETCS B YUTAIBHOM 3aje
OMOJIMOTEKH U B JIOMALIHUX YCJIOBUSX, MOAKPEIUISIETCS Y4eOHO-METOAMYECKUM U MH(OPMALIMOHHBIM
obecrieueHreM (y4eOHUKH, y4eOHO-METOINYECKUE MOCOOUs, KOHCIIEKTHI JICKIIUH, HHPOPMAIIMOHHbIE
TEXHOJIOTUM M TPOrpaMMbl MO YIpaBlieHHIO TpoekTtamu). [Ipu peanusanuum pabouelt mporpaMmsl
JTMCLUIUIMHBI UCIIONB3YIOTCS COBPEMEHHbBIE 00pa30BaTeIbHbIE TEXHOIOTHH, NP 3ToM 60% oT ob1iero
qucia 3aHATUH SBISIOTCS HHTEPAKTUBHBIMHU.

Ne Buabl yueOHo NudpopmanuoHHbIe U
HaumenoBanue pasjaesia
n/n padoThI o0pa3oBaTesibHbIE TEXHOJIOTHHU
1 2 3 5
1. |Hayunsie u Jlexmus 1. BBoaHas nekuus-1ucKyccus
METO]I0JIOTUYECKHE OCHOBBI
IIPOEKTHOro MeHekmeHTa |CemuHap 1. PasBepnyTas Gecena ¢

00CyX/ICHHEM JTOKJIAIOB.

CamocrosrenbHass  |[loaroroska nokianoB u pedepaTos
pabota




OpranuzanyoHHbIE Jlekmmsg 2. Jleknusa-pu3yanuzanus
CTPYKTYPHBI YIIpaBiICHUS
MIPOEKTaMHU. Cemunap 2. Jluckyccus U TecCTUpOBaHUE HA
CEeMHUHape.
CamocrositenbHas  |[loaroroBka K TeCTUPOBAHUIO
pabora
Onenka couuanbHo-|Jlekuus 3. Jlexuus-Bu3yanusanus ¢ pa3soopom
SKOHOMHUYECKOU KeiicoB
spdexktuBHOCTH  mpoekToB|CemuHap 3. Konrtposnbhas paboTa Ha ceMuHape.
COBEpIICHCTBOBAHUS [ToaroroBka Kk KOHTPOJIBHOU paboTe
cucteMbl U TexHosioruil|CaMoCTosITeNbHAs  |C UCIIOJIb30BAaHUEM
yIpaBJIeHHs IEpCOHAJIOM.  |paboTa UH(GOPMaIMOHHBIX TEXHOJIOTHI
CereBble METO/IbI Jlexuum 4 Jlexuus-Bu3yanu3anus
MIPOEKTUPOBAHHUS B
ynpasienuu nepcoHanioMm.  (Cemunap 4 PacueTsl mpoeKToB 10 yrpaBIeHUIO
MEPCOHAJIOM Ha CEMUHApE.
CamocrosarensHas  |[loaroroBka k ceMuHapy
pabora
Ynpasienue npoekTHeIMU  |JIeknuu S Jlekuus ¢ anemeHTamMu
pucKamMu BU3YyaJIU3aIUs U TUCKYCCUHI
Cemunap 5 PaccmoTrpenue peanbHbIX IPUMEPOB
yIpaBICHUS PUCKAMU U
TECTUPOBAHUE.
CamocrositensHas  |[loaroroBka k ceMuHapy
pabora

B nmepwon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYArOIIMMUCS TOMEIICHUH U
tepputopuu PITY s opranuzanuu yueOHOTO mpoliecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOY4YEeHUS U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIOJNB30BAaHBl  CIEAYIOIIHNE
o0Opa3oBareNbHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAH-JIEKIIUU B PEKMME PEATbHOTO BPEMEHHU;

— DIIEKTPOHHBIE YUYEOHUKH, Y4eOHBIE TOCOOUS, HAYYHBIC U3JaHUS B AJIEKTPOHHOM BHUJIE U JOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHCTEMBI IS DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAIIMU C UCIIOJIb30BAHUEM TEIEKOMMYHHUKAIIMOHHBIX CPEJICTB.

5. OneHka NJIAaHUPYEeMbIX Pe3yJIbTATOB 00y4YeHUs!

5.1 Cucrema ouneHuBaHusA
B npornecce u3yueHus: AUCHHUILTAHBI POBOIUTCS PEUTUHTOBBIN KOHTPOJIb 3HAHUH CTYACHTOB B

COOTBETCTBUU ¢ YyTBepxkAcHHBIM llonoxenuem PITY, koropblii npenmnosaraeT yder pe3yiabTaToOB
HamMCcaHUsl KOHTPOJIbHBIX pabOT Ha CEMHHAPCKHUX 3aHATUSAX, PE3YIbTATOB CaMOCTOSTENbHON pabOThI
[0 BBIMIOJIHEHUIO AHAIMTUYECKUX 3a/laHui, a TaKk)Ke CTENEeHHM ydacTusl CTYIEHTOB B OOCYXIEHUU

BOIIPOCOB U BBINTOJHCHUSA TPAKTUYCCKUX 3aJaHui Ha CCMUHAPCKUX 3aHATUAX.



dopma KOHTPOJIS

CpoOK OTYETHOCTH

Makc. konyecTBo OaIoB

3a omny paboty|  Bcero

Tekyiuii KOHTPOJIb:
Jloknan (mpe3eHTarus) Ha CeMUHape 5 6amioB 15 Gannos
Pemienne KOHTPOIBHON «KeiiC-
3a/1aum) 15 6annos 15 Gannos
TectupoBaHue, OIUI-OMPOCH

10 6annos 30 GaioB
[IpomexxyTouHas arrectrarus 40 OamnoB
(3auer)
Hroro 3a cemecTp (AMCIUIUIMHY) 100 6amnoB

[Tony4yeHHBIN COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJy OLIEHOK U B
mkaiy oneHok EBponelickoii cucteMbl iepeHoca u HakoruieHus kpenutoB (European Credit Transfer
System; naiiee — ECTS) B COOTBETCTBUY ¢ TaOJIUIICH:

100-6amtpHas mkana | TpagunroHHas 1IKaia Lgé%a
95— 100 OTJINYHO A

83-94 B

68 — 82 XOpOIIIO 3a4TEHO C

gg : gg YIIOBJIETBOPUTEIBHO [E)

20-49 FX

0_19 HEYIOBJICTBOPUTEIILHO HE 3a4TEHO F

5.2 Kputepun BbICTaB/IEeHUS OLEHKH 1O JUCIUIIJIMHE

Banael/
HIxana
ECTS

OueHka nmo
JUCHUILIMHE

KpnTepnn OICHKH pe3yJ/ibTaToOB Oﬁy‘le]{l/lﬁ o JMCUHMIIJINHE

100-83/
AB

OTJINYHO/
3a4TEHO

«BBICOKHI.

BeicTaBisieTcst 00ydaronieMycsi, €CJii OH IIyOOKO M IIPOYHO YCBOWII TEOPETUISCKUI U
NPaKTUYECKUI MaTepHall, MOKET IPOAEMOHCTPHPOBATh 3TO Ha 3aHATHSX U B XOIC
NPOMEXKYTOYHOU aTTECTALIUH.
OO0y4aroIuiics UCYEPIBIBAIOIIE U JIOTHYECKU CTPOMHO M3JlaraeT y4eOHbIH MaTepHall,
YMEeT YBSI3bIBaTh TCOPHIO C IPAKTHKOM, CIIPABIIACTCS C PEILICHHEM 3a/1a4
npodeccroHaIbHOI HANPaBJIEHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, MPABUIILHO
000CHOBBIBACT IIPUHSATHIC PEIICHUS.
CB00OIHO OpUEHTHPYETCS B yueOHOM 1 NpoecCHOHANIbHOM TUTeparType.

Or1ieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyIIeH ¥ IPOMEKYTOYHON aTTeCcTallly.
KomniereHnny, 3aKperuiéHHbIe 3a JUCHUIIMHOMN, COOPMUPOBAHBI HA YPOBHE —

82-68/ X0poro/
C 3a4TEHO

BeicraBnsiercst oOydaromeMycs, €Cii OH 3HAaeT TEOPETUIECKUH U MPAKTHYECKUI
MaTepHal, FPaMOTHO U 10 CYILECTBY U3JIaraeT ero Ha 3aHATUSAX U B XOJI€
MPOMEKYTOUHON aTTECTALUU, HE IOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyyaronuiicst MpaBUIILHO MPUMEHSET TEOPETHYECKNE TTOJI0KEHUSI IPU PEIICHUH
MPaKTUYECKHX 3a]1a4 IPO(PEeCCHOHANBHON HAPABIEHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaJICCT HCOGXO]II/IMBIMI/I JJIA 3TOr0O HaBbIKaMH U HpI/IéMaMI/I.
JlocTaTo4HO XOPOIIIO OPUEHTUPYETCS B yUueOHOH M MPOPEeCCHOHANBHON INTEPAType.
OrieHKa MO JUCHHUIUINHE BBICTABIIIOTCS 00ydaromeMycs C y96TOM pe3ylIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.
Komnerennmu, 3akperui€éHHbIE 32 TUCIHIUTMHONW, COPMHUPOBAHBI HA YPOBHE —
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AucOMIINHE
ECTS

«XOPOIINIY.

67-50/ YAOBJIETBO- BricTaBisieTcst 00yJaromeMycs, eClid OH 3HaeT Ha 0a30BOM YPOBHE TCOPETUICCKHUN U
MPAaKTUYCCKUN MaTepHa, JOIMYCKACT OT/IC/IbHBIC OLIHMOKHU PHU €r0 U3JI0KCHUH Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHON aTTECTAllUH.

OO6yyatrouuiicst UCTILITHIBAET ONPEACTAEHHbBIE 3aTPYAHEHHSI B IPUMEHEHUH
TEOPETHICCKUX TTOJIOKEHUH MIPH PELICHUH MPAKTHYECKUX 33124 MPOdhecCHOHATFHON
HaIpaBJIEHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaleeT HEOOXOIUMBIMH IS
3TOro 0a30BHIMU HAaBBHIKAMH U TIPHEMaMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBEHb 3HAHUS YI€OHOH TUTEpPaTypHI IO JUCIUTUINHE.
OreHKa Mo JUCHUIUINHE BBICTABILIOTCS 00ydJaromeMycs C yI6TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommnereHnuu, 3akperui€éHHbIC 3a TUCIUIUTMHON, C(OPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBINN.

49-0/ HEYJIOBJIET- BricTaBnsiercs oby4aromemMycsi, ecii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F,FX BOPHTEIIBHO / | ¥ MPaKTHYECKHUii MaTEpHal, 0MyCKaeT rpyObie OIMOKHU TPU €0 U3JI0KESHUH Ha
3aHATUAX U B X0JI€ TPOMEXKYTOYHOM aTTECTALUH.

OO06yyaronuiicst UCTILITHIBAET CEPbE3HBIE 3aTPYAHEHUS B IPUMEHEHUH TEOPETUUECKHIX
MIOJIOXKCHUH TIPHU PEIICHUH MPaKTHICSCKUX 3a7ad Ipo(ecCHOHATFHON HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXXHOCTH, HE BIaJleeT HEOOXOIUMBIMH JUIA 3TOTO HABBIKAMH U
MIpUEMaMH.

JemMoHCTpHpYeT (pparMeHTapHbIC 3HAHUS yUeOHOM TUTEPaTypHl IO AUCIUILTIHE.
OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.

KommeTeHnun Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 38 TUCITUTUTHHOM, HE
c(OpMHUPOBaAHBI.

D,E purenbHO/
3a4TEHO

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuajbl) /sl TeKyNIEro KOHTPOJISI YCIeBaeMOCTH,

NMPOMEKYTOYHOM aTTecTAlMH 00y4YAIOMIMXCH MO INUCHUILTHHE
Texkymmii KOHTPOJIb (0JMI-0NPOCHI, Keiic-3a1a4u, TOKJIAAbI)

[Ipu omeHMBaHUM YCTHOTO U MHCHbMEHHOTO ONUI-OMpOCa Ha CEMHUHApe, U y4acTHs B JAMCKYCCHU Ha
KOJUIOKBUYME M MPAKTUYECKOM 3aHATHH YUYUTHIBAIOTCS:
- CTETICeHb PACKPBITUs TeMbI BeICTyIIIeHUs (0-2 6aa);
- 3HAHHE COJEpXKaHUS O0O0CyXJaeMbIX NpoOJeM, YMEHHE HCIOJb30BaTh paHee H3YUEHHbIN
TEOPETUYECKHI1 MaTeprall U TEPMUHOIIOTHIO HAyYHBIX HccineaoBanuii (0-2 6amn).
- CTHJIb U JIOTHKA W3JI0KEHHS MaTepuaa, rpaMoTHOCTh peun (0-1);
IIpu pazbope kelic-3a7a4u U pacyeTOB YUUTHIBACTCS:
- MPaBWJIBHOCTD BBITIOJTHEHHBIX pacueToB (0-5 6anna);
- 000CHOBaHHOCTH BBIBOJIOB 110 3a7aHui0 (0-5 6amioB);
- yMeHue 00OCHOBAaTh CAENIAHHBINM BBHIBOJ, IPUBECTH apTyYMEHTHI U PacCyKJIEHHUS 0 X0y pazbopa u
3amuThl cutyanuu (0-5 6amnoB);

[Ipu onenke pedepaToB U HAYYHBIX JOKIAJA0B YUUTHIBAETCS:
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- MOJIHOTa U TOYHOCTb PACKPBITUS HCCIENI0BaHMs, MPABUIBHOE OIpENeIeHue 00bEeKTa U MpeaMeTa
uccienoanus (0-5)

- CTETICHb CTPYKTYPHUPOBAHHOCTU MaTepualia U HayqdHOCTH u3ioxkenus (0-5)

- opopmiieHre paboThl (HAJIMYUE BBEACHUS, 3aKIIOUEHMsI, OCHOBHBIX Pa3/IeloB, CIIUCKA JIUTEPATYpPhl)
(0-5)

MeTtoauyeckue peKOMeHAAlMHU 110 MPOBEAEHUI0 YCTHBIX H MUCbMEHHBIX 0JIHII-0IIPOCOB
[To uToram u3ydeHus Kaxjaoro paszzaena (Tembl 1-5) IpoBOASTCS YCTHbIE U MHMCbMEHHBIE OJIUII-OMPOCHI

B paMKaX KOHTPOJIbHBIX BOMPOCOB MO Kypcy. bnui-koHTponbHble paboThl MNPOBOAATCA Ha
JICKIUMOHHBIX W HNPAKTHYCCKHUX 3aHATHUAX C MLCJIBIO OINCPATHUBHOIO KOHTPOJIA 3HAHUH CTYACHTOB.
Kparkue oTBeTsl Ha BONPOCH KOHTPOJBHOW pabOTHI CTYAEHT JOJDKEH JaTh INpPaKTHYeCKu Oe3
MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH OLICHKH 3HAHUS C OJHOM CTOPOHBI, W BBISIBICHUIO
0COOCHHOCTEH B M3JI0KEHUHU MaTepuania JeKUUd mpernogaBareneM ¢ Apyroil. Takum obGpasom, Ounuii-
KOHTPOJIb MO3BOJIACT AaTh OLICHKY 3HAHUM CTYACHTA, MPUCYTCTBYIOLICT'O HA JICKIWH. HpezmaraeMLIe
BOIIPOCHI JIs OJIMII-KOHTPOJIbHBIX PabOT COOTBETCTBYET OCHOBHBIM TEMaM JICKIIUH.

IIpumepHbIe BONPOCHI AJis1 0JIUI-KOHTPOJbHBIX Pa0doT
1. VkaxuTe oTIMYMe TPAIUIIMOHHOTO OMpEAeNICHUs MPOEKTa OT OMpeIeleHHs, IPUHATOrO B HayKe 00
YHIpaBJICHUH MPOCKTAMH, U COBPECMCHHOI'O IOHUMAHUA IMTPOCKTA.
. KakoBbl OCHOBHBIE XapaKTEpUCTUKU ITpOeKTa’?
. Kak Bbl monumaete pasy «YmnpapiieHue IpoeKTaMu - 3TO YIPABICHHE U3MEHEHUSIMI?
VYKaXuTe OCHOBHBIX YYaCTHHUKOB MTPOEKTA U UX (DYHKIUH.
. KakoBbl OCHOBHBIE PYHKIIMM MEHEIKepa MPOEeKTa U KOMaH bl IpoeKTa’?
[To xakuM pHU3HAKaM MOYKHO KJIacCU(ULIUPOBATH TPOEKTHI?
. B uem cocTouT yueT okpyx’eHus MPOeKTa NPH MIIAHUPOBAHUHU U YIIPABICHUN?

. YKa)XUT€ OCHOBHBIE (1)331)1 JKU3HCHHOI'O NUKJIA IIPOCKTA.

© O N o U~ W N

. OnuumTe NpUMEPHYIO CTPYKTYpy OM3HEC IUIaHa.

10. KakoBo cozaeprxanue prHAHCOBO-KOHOMHUYECKOTO pa3zesna Ou3Hec-1iana’?

11. Ykaxute NpUMEpPHBIH COCTaB JCHEKHBIX IOTOKOB OT HMHBECTHIIMOHHOM, ONEpalMoOHHOH, U
(bUHAHCOBOM JEATENBHOCTH MPOEKTA.

12. B ueM cocTouT ycinoBrue (PMHAHCOBOW pealln3yeMOCTH MTPOeKTa?

13. Kakue Br1 3HaeTe BuabI 3 (hEeKTUBHOCTH MPOEKTa?

14. KakoBbI OCHOBHBIE IPUHIIHUIIBI aHATN3a Y3PPEKTUBHOCTH MTPOEKTOB?

15. KaxkoBbI OCHOBHBIE (PaKTOPHI, BIUAIOLINE HA IIEHHOCTH JIEHET BO BPEMEHU?

16. HazoBuTe oCHOBHBIE KpUTEPUH 3(PPEKTUBHOCTH TIPOCKTOB.

17. Kak onpeensieTcst YMCThI AMCKOHTHPOBAaHHBIN 10X01 poekTa (NPV)?

18. Unnexc perrabensHocTH npoekTa (Pl), ero onpeneneHre 1 3KOHOMUYECKHIA CMBICIL.
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19. Bayrpennsis Hopma goxoanoctu mpoekta (IRR), onpenenenue 3Toro Kputepusi, © 5JKOHOMHYECKUI
CMBICIL.

20. Kax cBsi3anbl cpok okymaemoctu npoekra (PP) u ero puck?

21. Ha3zoBuTE OCHOBHBIE 3TAIbI padOT IO MUHUMHU3ALUN TPOEKTHBIX PUCKOB.

22. Ha3oBuTE METO/Ibl KAYECTBEHHOT'O aHAJIN3a MMPOESKTHBIX PUCKOB.

23. Ha3oBuTEe OCHOBHBIE METO/IbI KOJMUECTBEHHOTO aHAJIN3a IPOCKTHBIX PUCKOB.

24. Kak BIIMsIeT TIOJI0’KEHUE TOYKH 0€3yOBITOYHOCTH HA PUCK M YCTOHYHBOCTh ITPOEKTA?
25. B yem cocTOuT aHalu3 YyBCTBUTEILHOCTH ITPOEKTa?

26. Kak o1ieHUTh pUCK MTPOEKTa C IOMOIIBIO IIOCTPOSHUS IepeBa pelIeHH mpoekTa?
27. Ha3oBUTE OCHOBHBIC OPTaHU3AIMOHHBIC CTPYKTYPHI YIIPABICHUS IPOCKTAMHU.

28. KaxoBbl OCHOBHBIE TPUHIUIIBI (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.

29. Ha3zoBuTe nMpuMEpHBIN COCTaB KOMaH bl POEKTa

30. HazoBuTe 0CHOBHBIE IPUHIIMITEI JeKkoMmo3uiuu npoekra (WBS).

31. YUro Takoe ceTeBoii rpaduK MPOEKTa, KAKOBO €ro Ha3HaueHHe?

32. Kak paccunTarbh KpUTHUECKH ITyTh IpOeKTa?

MeToauuecKkue YKa3aHHUuA 110 ITIPOBEACHUI0 KOJUVIOKBUYMA

Llenp KoOJUTOKBHYMa — OOCYXICHHE BOIPOCOB M3 TEX pAa3lelOB Kypca, KOTOPHIE BBI3BIBAIOT
HanOoNbIINEe TPYIHOCTH B TIOHUMAHWU Yy OOJNBIIMHCTBA CTYACHTOB, CBS3aHHBIE C HW3yYCHHEM
KpuTepreB 3(h(HEKTUBHOCTH MPOEKTOB, OCHOBAHHBIX HA KOHLENIIMH CTOMMOCTH JIEHET BO BPEMEHH,
METOZOB BBIOOpa CTaBKM AMCKOHTHPOBAaHUS, OCOOEHHOCTEH COCTaBIEHMS MICHEKHBIX IOTOKOB M
METOAMKH pacyera 3(G(EKTUBHOCTH Ui YYaCTHUKOB TpoekTa. B mporecce MNOATOTOBKH K
KOJUIOKBUYMY CTYACHT JOJDKEH HW3YyYUTh [0 MaTepuayiaM JIeKIWH, CEMHHAPCKUX 3aHSATHH U
PEKOMEHIOBAaHHOW JIMTEpaType BOIMPOCHI, IpeliaraeéMble JUIsi OOCYXIEHUS Ha KOJUIOKBHYME, H
MeTOoAbl pacueTa KpuTepueB 3¢pdexktuBHOCTH. Kpome TOro, CTyIEHT JODKEH YMEThb Ha OCHOBE
3HAYeHUH PacCUUTAHHBIX KPUTEPUEB COCTABUTh KBATU(PUIIMPOBAHHOE U OOOCHOBAHHOE 3aK/IIOUEHHE O
Ie71eCO00Pa3HOCTH PeaTN3aIMU IIPOEKTa.
[Tpu mpoBeneHUN KOJUTOKBHYMA K&Kl CTYAEHT IONydYaeT WHIAMBHIyaJbHOE 3a/JlaHUE, B KOTOPOM
IPEeJUIaraeTcsi pacCYMTaTh MO HM3BECTHOMY JIEHEKHOMY IOTOKY MPOEKTa OCHOBHBIE KPUTEPHH €ro
3G (HEKTUBHOCTH U COCTaBUTh U OOOCHOBAThH 3aKIIOUEHHE O BO3MOYKHOCTH PEKOMEHJI0BATh (WJIM HE
PEKOMEH/I0OBaTh) MPOEKT ISl peanu3anuu. [locine BBITONHEHUS 33aHusl CTYACHT YCTHO OTBEYAaeT Ha
BOIIPOCHI, COCTAaBIICHHBIE ISl 00CYKICHNS Ha KOJUIOKBUYME.
[TpumepHbIe TeOpeTUYECKHE BOIPOCH ISl 00CYKICHHSI Ha KOJUIOKBUYME

1. Kakue Bbl 3HaeTe BUIbI 3PPEKTUBHOCTH ITPOEKTa?

2. Tlouemy HEOOXOIMMO YYUTHIBATh (PAKTOP BpeMEHU MpH aHanu3e 3PPEeKTUBHOCTH?
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3. Uro Takoe MMCKOHTHPOBAHWE JICHEKHOTO MOTOKAa M KaKOB YKOHOMUYECKHHA CMBICT OTEpaIliu
JTUCKOHTHUPOBaHUsA?

4. Ha3oBuTe OCHOBHBIC KpUTEpUH YPPEKTUBHOCTH MPOEKTOB. KakoBa nxX B3auUMOCBSI3b?

5. Ilpm KakuxX yCIOBUSAX OMNPEACIAIOTCS KpuTepud (PQPEeKTHBHOCTH TpoekTa B meinoMm? B dem
OCHOBHBIC OTJIMUMS JEHEXHBIX ITOTOKOB, COCTaBJIEHHBIX JUIsl pacyeTa OOIIECTBEHHOW U

KoMMepueckoii adexkTuBHOCTH?

IIpumep NUCHLMEHHOTO 3aJaHUA 1JI51 KOJUIOKBUYMAa

[IpoekT no aganTanuu nepcoHajia OpraHu3alMyu pacCuMTad Ha S5 KBapTaJioB. [J[eHEeKHBIN MOTOK
MPOEKTa UMEET CIEIYIOLINI BUJT

[ar pacuera 0 1 2 3 4 5
JIeHEKHBIH -150 100 60 40 30 20
MIOTOK

[Toctpouth Tpaduk 3aBUCUMOCTH 4YHUCTOro JaucKoHTHpoBaHHOro jgoxoma (NPV) or craBkm
muckoHTHpoBaHus . Paccunrats kputepun adextusroctu npoekra (NPV, Pl, IRR, PB, DPB) npu
cTaBKe TUCKOHTHpoBaHUs I=20%. CocTaBUTh 3aKIIIOUEHUE O [EIeCO00Pa3HOCTH peann3aliy IpoeKTa

IIpu HaHHOﬁ CTaBKC JTHUCKOHTHPOBAHUA.

MeToanyeckue yKa3aHHUs M0 NPOBEACHUIO HTOTOBOl KOHTPOJIbHOM padoThl
HToroBeie KOHTPOJIBbHBIE Pa0OTHI BBIMOJIHAETCS OOYUYAIOIIUMUCS B XOAE MPOMEKYTOUHOMN

aTTECTallMu B KOHIIE TPEThero cemectpa. st mpoBeneHHs] UTOTOBOM KOHTPOJIBHOM pa0OTHI KaxKIIbIi
CTYJIEHT IOJy4aeT CBOM BApUAHT 3aJaHUs, COCTOSIIMMI W3 IISTH BOIPOCOB M NPAKTUYECKOM KeHC-
3a1a4u.
Hrorosasi koHTpoJIbHasi padoTa oneHuBaercs no 40-tu 0anIbHON HIKAaJIe.
Hwxe npuBeneH mnpumep BapuaHTa 3aJaHUN i1 NPOMEXKYTOYHOM arTecTanMu B (opme

HUTOTOBOM KOHTPOJIbHBIX pa60T.

YnpasieHue NPOEKTaAaMH B OPraHU3aluH

HToroBast KOHTpOJIbHAs paboTa.
BapuaHT BOonpocoB TeOpeTHUECKOro Xxapakrepa

1.  Jlaiite ompeneneHue MNpPOEKTa. YKAXKUTE OCOOCHHOCTH TIPOEKTOB B cdepe ympaBiIeHUS
MIEPCOHAJIOM.
2. OxapakrepusyiTe OCHOBHBIC (ha3bl )KM3HEHHOTO IIUKIIA MPOEKTa M0 00yYEHUIO TIepCcoHaa.

3. Onumure NpUMEPHYIO CTPYKTYpY OU3HEC IJIaHa.
4. Kakue Bnl 3Haere Buusl 3ddextuBHocTH 1npoekTa? OCOOEHHOCTH  OIpeneTeHHs

3¢ (HEKTUBHOCTH MPOEKTa COBEPILIEHCTBOBAHUS TEXHOJIOTUN yIIpaBiIeHUsI IEPCOHATIOM
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5.  Ywucrteiii auckoHTHpoOBaHHBIM goxonx mpoekta (NPV), ero omnpeneneHue, ¢GopMmymnsl s
pacueTa, SKOHOMHYECKMHM CMBICI, OCTOMHCTBA M HenocTaTku. Xapakrtep 3aBucumoctd NPV or
CTaBKH TUCKOHTUPOBAHMS.

BapuaHT npaktrdeckoi Kenc-3agauu

[IpoekT, paccunTaHHBIA HA 5 JIET, MPUHOCHUT exeroaHbrin goxon 100 neH. en. TpeOyeMble HHBECTHITUN
coctaBisitoT 350 nmeH. en. [ToctpouTs rpaduk YUCTOTO AMCKOHTHPOBAHHOTO Jgoxozaa mpoekrta NPV ot
craeku mnpoueHta I (NPV(r) ), ompeaenuts BHYTpeHHIOW HOpMy mpuObuin mpoekta IRR u

MaKCUMaJIbHO JOIMYCTUMYIO CTaBKY JUCKOHTHPOBAHUS, ITPU KOTOpOfI IIPOCKT OCTACTCA BBII'OJHBIM.

6. YueOHO-MeTOAMYEeCKOe U HH(pOpMAIHOHHOE 00ecnieyeHne T CIHTILTHHBI

6.1 CnucoOK HCTOYHHUKOB H JINTEPATYPbI
OCHOBHbBIC HCTOUHUKHU

I'paxnanckuii kogekc Poccuiickoit @eneparnuu. Yacts 1. (pea. ot 03.08.2018) // KoncynbranTllntoc.
Bepcusllpod [Dnexrponnsiii pecypc]. — Dnmekrpon. man. — [ M., 2022]. - Pexxum pgoctyna :
http://www.consultant.ru/.

I'paxnanckuii kogexe Poccuiickoit @enepannu. Yacts 2 (pen. ot 23.05.2018) // Koncynbrantllnroc.
Bepcusllpod [DaexkrpoHHblii pecypc]. — DaektpoH. maH. — [ M., 2022]. - Pexum pocryma :
http://www.consultant.ru/.

I'paxnmanckmii koneke Poccuiickort @eneparnuu. Yacts 4 (pen. ot 01.07.2018) // KoncynbrantlInroc.
Bepcusillpod  [DnextponHsiii pecypc]. — DnektpoH. gaH. — [ M., 2022]. - Pexum nocryma :
http://www.consultant.ru/.

Tpynosoii koaekc Poccuiickoit ®eneparmu ot 30.12.2001 Ne 197-®3: (pen. ot 22.10.2018) //
Koncynbrantllnroc. Bepeusllpod [Dnexrponnsiii pecype]. — DnektpoH. nad. — [ M., 2022]. - Pexum
nocryna : http://www.consultant.ru/.

®enepanbHblii 3akoH 0T 25.02.1999 N 39-03 "OO06 MHBECTHIIMOHHOW JesATeNbHOCTH B Poccuiickoit
denepanun, ocymectBisieMold B (opMe KamuTaldbHBIX Biokenuid" (pex. ot 28.12.2017) //
Koncynerantllmoc. BepcuslIpod [DnexrponHsiit pecypc]. — DiekrpoH. aan. — [M., 2022]. - Pexum
nocryna : http://www.consultant.ru/.

JlOnOIHUTEIbHBIE HUCTOUYHUKHI

®enepanpubiii 3akoH oT 09.07.1999 N 160-®3 "OO6 wuHOCTpaHHBIX WHBECTUIMSIX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2017) // Koncynsrantllmtoc. Bepcusillpod [DnexkrponHsbIif pecypc]. —

OnektpoH. aaH. — [M., 2022]. - Pexxum noctyna : http://www.consultant.ru/.


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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Mertoanueckre peKOMEHIAUK o oLeHKe 3(h(HEeKTHBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U UX OTOOPY
s GUHAHCUPOBaHUS. YTBepKIeHbI MuHsKkoHOMUKH P®, Munpunom PD, I'occtpoem PO 21 utons

1999r. Ne BK 477. Odunmansaoe uznanue. M.: U3n-Bo «Oxonomukay, 2000. —421c.

Jlureparypa
OcHoBHasi nuTEpaTypa

Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa H.M.. TlpoexTHble pemieHHs B KaJapOBOM
Menermente/ Yueb. ITocooue. M.: PITVY,2016. 201 c.

Apxunosa H.H., Ceoosa O.JI.. OCHOBBI ympaBjicHHs IepcoHaaoM/ ydeOHOEe mocobue. M.:
IIpocnexkr, 2016. 232 c.

Hnvuna O. H. Merononorus ynpaBjieHHs! IPOEKTaMU: CTAHOBJIEHUE, COBPEMEHHOE COCTOSIHUE U
pasButue: Monorpadus — M.: Byszosckuii yuebnnk: MHOPA-M, 2018. — 208 c. — (Hayunas
KHHTA).

Ilonos 0. U., *xosenxo O. B. YnupaeneHue npoektamu: YdeOHOoe mocobue / - M.: HUIL]
NH®PA-M, 2019. - 208 c.: (Yuebuuku mis nporpammbel MBA). DnexrponHsiii pecypc]. - Pexum
nocryma: http://znanium.com/catalog/product/983557

Tuxomuposa O.I. YnupapieHHE MNPOESKTOM: KOMIUIEKCHBIM IMOAXOJ M CHCTEMHBIA aHAIIU3 :
moHorpagus /. — M. : UHOPA-M, 2019— 300 c. — (Hayunas mbIcib). [DIIeKTpOHHBIA pecypce].
Pexxum noctyna: http://znanium.com/catalog/product/1023234

3enenckuii 11.C., 3umnsaxosa T.C., Ilonoovko I'HM. YnpaBineHue mpoektamu: yued. mocodue.
(Maructparypa). - Kpacnosipck : Cub. genep. yu-1, 2017. - 125 c. - [DnexrpoHHsbIil pecypc]. Pexxum
noctyma: http://znanium.com/catalog/product/1031863

JlononHuTENBHAS IUTEPATYypa
Maszyp UU., lanupo B.I'., Onvoepocee H.I'. YnpapieHue mpoekrtamu: yued. mocobue. M.:
Owmera —JI, 2013. — 959 c.

Hviomon P., Yupasnenue npoekramu oT A mo S/ - 7-e w3a. - M.:Anbnuna [1a6m., 2016.

180c.[DnexTponubIit pecypc].Pexxum moctyma http://znanium.com/catalog/product/926069

Ilasnos A.H., YmupasneHue npoektamu Ha ocHoBe cranaapra PMI PMBOK. M3noxenune

METOJIOJIOTHU M OMBIT TpuMeHenus / - 5-e u3m., (1m.) - M.:Jlaboparopus 3Haumii, 2017. - 274 c.:

[Dnexrponnsrii pecypc]. Pexxum moctyma: http://znanium.com/catalog/product/540846

Ilomawesa I'A.Ynpapnenue MpoeKTamu (MMPOCKTHBIA MEHEKMEHT): YdeOHoe mocobue / -
M.:HUL[ HWH®PA-M, 2016. - 224 «c.: [OnexTtpoHHBIi pecypc]. Pexum  pocryna:
http://znanium.com/catalog/product/504494

HUP. Poccuiickuii »xypHan ynpasieHus npoektamu, 2017, Bpm. Ne 1,2 (18,19) - Pexum

noctyma: http://znanium.com/catalog/product/858791


http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
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6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEIEKOMMYHUKANIMOHHOH ceTn « AHTEpHET».
lapanT [DnekTpoHHbI pecypc]. — DOnektpod. maH. — M., cop. 2019. — Pexwum pgocryma:

http://www.garant.ru.
- KoncynpranT [lmtoc [DaekTpoHHBIH pecypc]. — DnekTpoH. naH. — M., cop. 2019. — Pexxum pocryna:
http://www.consultant.ru.

HarnuonaneHas aekrponnas oudauorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast anextponnas 6ubimnorexka www.elibrary.ru
OnekrponHas oudinorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

7. MaTepI/IaJIbHO-TeXHI/I‘leCROQ o0ecneyeHue JAUCHHUIIIIMHBI

B kadecTBe MarepuabHO-TEXHUIECKOTO 00CCIICUeHHS AUCIUIIMHBI He0OX00UMbL:

- IEMOHCTpAIIMOHHBIE TIPHOOPBI IS JIEKIIUH-BU3YTH3aIIHH,

- MYJIbTUMETUIHBIEC CPEICTBA JJISl OTKPBITHS KEHCOB, PEIICHUS MPAKTHYECKUX 33134

- IMIIEH3HOHHOE Mporpammuoe obecreuenue Microsoft Office

TpeboBanust Kk ayAUTOPUSIM:

- I7Isl IPOBEJ/ICHHSI CEMHHAPOB HEOOXOIMMBI KOMITHIOTEPHBIE KIIACCHI,

- JUIsL JIEKIMHA ¥ CEMHHAPOB HEOOXOJMMO HAJIWYHE TOCKH M CICHHAILHO 000PYIOBAHHBIC IS
MOKa3a CJIAi10B 1 paboThl HA MIEPCOHATBHBIX KOMITBIOTEPAX.

CocTtaB nporpaMMHOI0 00eCre4eHus:

1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security

[TpodeccuonanbHbIE TOTHOTEKCTOBBIE 0a3bl JAHHBIX:
HanunonaneHast snextponnas 6ubnmmoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anextponnas 6ubdiamnorexka www.elibrary.ru
DnekTponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

ONoGaR~wWdE

WubopmanoHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynbsrant [liroc
2. Tapanr


http://www.consultant.ru/
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8. ObdecneueHue 00pa3oBaTeIbLHOrO NMpoLecca AJsl UL ¢ OTPAHMYEHHBIMU BO3MOKHOCTAMHM
310POBbS M HHBAJIN/I0B

B xoze peamuzanuM JUCHMIUIMHBL HCHOJB3YIOTCSA CIEAYIOIIME JONOIHUTEIbHBIE METOJIb
00y4eHHs, TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M TNPOMEXKYTOUYHOH arTecTaluu OOydJalolIMXCsl B
3aBUCUMOCTH OT UX MHIUBUIYalIbHBIX OCOOCHHOCTEMN:

® Ui CJEMBIX W CHA0OBUIAIIUX: JIEKIUH O(GOPMIIIOTCS B BHJIE AJIEKTPOHHOTO IOKYMEHTA,
JOCTYITHOI'O C IIOMOLIbIO KOMIIBIOTEpA CO CIELUAIU3UPOBAHHBIM IPOrPAMMHBIM OOECIIEUEHUEM;
MUCHMEHHBIC 3a/IaHUSl BBINOJHSAIOTCS HAa KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM
obecriedyeHneM WIM MOTYT OBbIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeYMBAETCS WHAMBHUIYaIbHOE
paBHOMepHOE ocBemieHue He MeHee 300 JIOKC; AU BBIOJIHCHHS 3aJaHusl TPU HEOOXOAMMOCTH
IIPEJOCTABIIAETCS YBEIMYMBAIOLIEE YCTPONMCTBO; BO3MOXKHO TAaK)K€ HCIOJIb30BaHHE COOCTBEHHBIX
YBEJIMYMBAIOIINX YCTPOHCTB; MUCHbMEHHBIE 3aJaHUs O(OPMIIIOTCS YBETUYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOASATCA B YCTHOM (JOpME MIIM BBIIOJIHAIOTCS B IMCbMEHHOH (popMe Ha KOMIIbIOTEpE.

® Uil TIIYXUX M CIA0OCHBIIAIUX: JIGKUUU O(QOPMIISIIOTCS B BUAE SJICKTPOHHOTO JOKYMEHTA,
00  TpeaocTaBiIsAeTCs  3BYKOYCWJIMBAIOLIAsl — ammapaTypa HMHAWBUAYAJIBHOTO  TOJB30BAHUS;
IIUCbMEHHBIE 33JaHUs BBINOJHSAIOTCS HAa KOMIIBIOTEpPE B MHUCBMEHHOM (opme; sK3aMeH M 3ayér
MIPOBOJISATCS B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO MIPOBEICHUE B (HOpME TECTHPOBAHHUS.

® /Ul JIMIl C HapyLICHUSMU OIOPHO-JBUTATEIBHOIO ammapara: JIEKIUU o(GopMIISIIOTCS B BHJIE
3JIEKTPOHHOI'O JIOKYMEHTa, JIOCTYIIHOTO C IIOMOIIBIO KOMIIBIOTEPA CO  CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOeCrieueHHeM; IHChMEHHBIC 3a/laHUsl  BBIOJTHSIOTCS Ha KOMIIBIOTEPE CO
CIELMAIIU3UPOBAHHBIM NIPOIPAMMHBIM 00ecIieueHHEeM; IK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOIUMOCTH MpelycMaTpUBAETCs yBEIMUEHUE BPEMEHHU J1s IOATOTOBKU OTBETA.

[Iponienypa mpoBeAeHUsT MPOMEKYTOYHON arTecTanuu Ui OOyJaroluXcsl YCTaHABIMBAETCS C
y4€TOM UX MHAMBUIYAIbHBIX ICUXO(PU3UUYECKUX 0coOeHHOCTEH. [IpoMexyTouHas arTectanus MOXET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeaeHMH TpOLEAYPbl OLEHUBAHMUSA pPE3YJIbTaTOB OOy4YeHMs IpelycMaTpuBacTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOJMUMBIX B CBS3H C WHAWBUIYAJIbHBIMA OCOOCHHOCTSMHU
oOydaroluxcsi. OTH CpeicTBA MOIYT OBITh IPEJOCTABIE€Hbl YHUBEPCUTETOM, MJIM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPECTBA.

IIpoBenenue npoueaypsl OLEHUBAaHUS PE3YJAbTaTOB OOYyUYEHMs JOMYCKAeTCs C UCIOJIb30BaHHEM
IMCTAaHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHHA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHer u1s Kaxaoro odyyvaromierocs B (opMax, aIaTHPOBAHHBIX K OTPAaHUYEHUSIM HUX 3/10pOBbS U
BOCTIPUATHS UHPOPMALIUU:

e ISl CIENbIX MU CHA0OBUIAIIMX: B I€YaTHOM ¢opMme yBEJIWYEHHBIM WIPUPTOM, B (opme
AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® JUUIsl TIIYXUX U CJIa0OCIBIIAIUX: B Ie4aTHOU ¢opme, B GopMe IEKTPOHHOTO JOKYMEHTA.

® 1151 00Y4JarOLIMXCsl C HapYIIEHUSIMU ONOPHO-ABUraTeIbHOIO anmapara: B IedaTHOH ¢opme, B
(bopMe 3IEeKTPOHHOTO JOKYMEHTa, B (hopMe ayaunodaiina.

VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM pabOThl, HaydHas
OuOIMOTEKa W HHbIE TMOMEIIeHUs Ui OOyYeHHs OCHAIIEHBl CHEIUAJbHBIM 00O0pYJOBaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKHMHU CPEACTBAMU O0YUEHUSI:

® JIJIsl CJIETBIX U CIA0OBUAAIINX: YCTPOMCTBOM JJII CKAHUPOBAHUS M YTCHHS ¢ Kamepoil SARA
CE; mucruteem Bpaits PAC Mate 20; npunTtepom bpaiinsg EmBraille ViewPlus;

o Ul TIHYyXUX W CIA0OCHBIIIAIIMX: aBTOMATU3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOJeH ¢
HapyLIEHUEM CIIyXa U C1a00CBIIIANINX; aKyCTUYECKUN YCHIINTEINb U KOJIOHKY;

o isi OOy4aromMXCs C HapyLIEHUSMHU OINOPHO-IBUTATENLHOTO ammapaTa: MepeBUKHBIMHU,
peryaupyeMbiMu 3proHomuueckumu naptamu CH-1; KOMOBbIOTEpHON TEXHUKOM €O CHElHaTbHBIM
MIPOrpaMMHBIM 00ecTieYeHUEM.
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9. Metoanueckue MaTepHuaJIbl

9.1 Inanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIA

KoMIuieke ceMUHapCKUX 3aHATHH BBIIOJIHAETCS B pPaMKaxX HAy4YHO-HCCIIEJOBATEIbCKOIO
ceMuHapa «YTpaBieHHWE MPOEKTaMH B OpraHU3allMW» W MpeIHa3HaueH [UIg OO0yYaroluxcs IO
oOpa3zoBaTenpHONH IporpamMme Marucrparypel «Teopus M mnpakTHka pabOThl € 3JIEKTPOHHBIMHU
JOKYMEHTaMH B  YIpaBICHUM U  apxuBax» [0  HalpaBIECHHUIO MOAroToBKH  46.04.02
«JlokyMeHTOBeileHue U apxuBoBeleHHe». Ha cemmHapax oOecneunBaercss 3(()EeKTUBHOE YCBOEHUE
O0y4aroIMMUCS  MPOCITYIIaHHOTO TEOPETUYECKOro MaTepuaia, OBJaJCeHHE WMH HaBBIKAMHU
IIPAKTUYECKOI0 HCIIOJIB30BAHMS IONYYECHHBIX 3HAaHMM B KOHKPETHBIX CHUTyalMsX YIPaBJICHUS
MPOEKTaMH B 00JIACTH YIPABICHUHU IIEPCOHAIOM.

OCHOBHOHM LENbIO0 IPOBEICHHUS CEMHHAPCKUX 3aHATUN SIBIIACTCSA OBJIAJEHUE MaruCTpaHTaMU
HABbIKAMU IPAKTUYECKOTO0 HCIIOJIb30BAHUSA TEOPETHUECKHUX OCHOB IPOEKTHOIO YIpPAaBJIEHUS. TeMbl
CEMMHAPCKHUX 3aHATHI OTPa)aroT IOCJIECNOBATEIBHOCTh M3YYECHHs AMCLMILUIMHBI B COOTBETCTBHE C
pabodeil mporpaMMoil U BBIOPAHBI MCXOJ M3 WX 3HAYMMOCTH JUIsl M3Y4eHHs Kypca. Ha cemmHapax
oTpabaTbIBatOTCsl HanboJiee BaKHbIE TEOPETUUECKUE aCTIEKThl AUCLUILIMHBI, a TAK)KE TUIIOBBIE 3a7a4uM
U CUTYalluH, KOTOPbIE MOSABIISAIOTCA B X0/1€ PEaIN3allii HayYHO! U JAESITEIbHOCTH MarucTpoB B paMKax
npo¢ecCHOHAIBHOM MOATOTOBKH.

CemuHapckue 3aHATHS [0 KypCy MPEIoNaraloT MPakTUUECKOe pPElIeHHE 3aad MO0 METOAAaM OLIEHKU
3 (PEeKTUBHOCTH MPOEKTOB U [0 METO/AM YIIPABJIECHHS peau3alell IPOeKTOB.

[Tpy MOArOTOBKE K 3aHATUIO MarucTp JOJKEH 03HAKOMUTHCS C IUIAHOM CEMHUHAapa, IOBTOPUTH
TEOPETUYECKUI MaTepuasl 10 AAHHOM TEME Ha OCHOBAHMM KOHCIIEKTOB JIEKLUH, PEKOMEHAYEMOMU
JUTEpaTyphl M AJIEKTPOHHBIX 0O0pa3oBaTEeNbHBIX pecypcoB. B  xome cemmHapoB Ha 0ase
CaMOCTOSITEJIbHOM ITOATOTOBKHM MAarucTp BBINOJIHAET TEOPETUUECKUE M IPAKTUYECKHUE 3ajaHMsl, B XOlIE
OOCYXIIEHUSI KOTOpPBIX OLIEHUBAIOTCS HE TOJNBKO NPOPECCHOHATIBHBIE HABBHIKM B 001acTH
po¢eCCHOHATLHON NOArOTOBKH, HO U OOLIEKYJIbTYpHBIE U 00IIenpodecCHOHaIbHbIE KOMIIETEHIIUH.
CeMuHapckue 3aHSATHS B paMKaxX Hay4YHO-HCCIIEJOBATEIbCKOIO CEMMHapa JUisi O4YHOH (OopMmbI
o0y4yeHHs paccuuTaHbl Ha 24 yaca ayAUTOPHBIX 3aHATUH.

Coz[epxcaHHe CCMHUHAPCKUX 3aHATHHN

Cemunap 1. Hay4Hble 1 MeTO0JI0THYECKHE OCHOBBI IPOCKTHOI0 MEHEIKMEHTA

Ilenb cemMMHapa: HM3Y4€HHE  OCHOBHBIX IOHSATUH U OINpeAENeHUl NPOEKTHOTO MEHEIKMEHTA,
UCClIeIoBaHNE OCOOCHHOCTEN MPOEKTOB B Ka/JIpOBOM MEHEIKMEHTE, a TaK)Ke CUCTEMHOM OpraHu3aliu
MIPOEKTOB.

dopma npoeieHNs: codbeceoBaHNe, TUCKYCCUs

Bomnpocs! juisg 00CyKAeHNs HAa CEMUHAPE.

1. [Maiite onpenenenue npoekra. [Ipusenure pasnuunbie GOpMYyIUPOBKU OMPEICTCHHUS.

2. YKaxuTe OTIMYHE TPATUIMOHHOTO ONpEACTCHNUS NPOEKTa OT OIpPEICIICHUs, MPUHSATOTO B

JUCLIUIUINHE «YTIPABJIEHUE IPOEKTaMU» U COBPEMEHHOI'0 IIOHUMaHUS MPOEKTa.

KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBUCUMOCTh MEXy HUMHU?

Kak Bbl nonnmaete ¢pasy «YmpapieHre IpOeKTaMHU - 3TO yIpaBJIeHUEe U3MEHEHUSIMU»?

VYKakuTe OCHOBHBIX YYaCTHMKOB MpoekTa M uxX (yHKIuM. KakoBbl OCHOBHBIE (YHKIUU

MEHEKepa MPOEKTa U KOMaHAbI IIPOEKTA.

6. Ilo xakuM mpU3HAKaAM MOXXKHO KiacCHpHUIMpoBaTh MpoekThl? [IpuBenuTe mpuMephbl MPOEKTOB W3
Pa3IUYHbIX PYIIL.

7. Oxapakrepusyiite (PakTOpbl NaJbHETO OKPYXKEHHS MpOeKTa, (PaKTOpbl ONMIKHErO OKpY>KEHUs
IIPOEKTa, BHYTPEHHIOK Cpely INpoekTa. B dYeM COCTOMT yYeT OKpYyKEHHUs IpOeKTa IpH
IUTAHUPOBAHUM U YTIPaBICHUU?

8. VYkaxute ocHOBHBIE (ha3bl KUZHEHHOTO IMKIJIA IpoekTa. Kak onpeznensercs »KU3HEHHBIN IUKI C
TOYKH 3PEHUS Pa3IMUHBbIX YYACTHUKOB MPOEKTa (3aKa34ynKa, HHBECTOPA, KOMaH bl IIPOEKTA).

o s~ w
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9. Oxapakrepusyiite ¢a3y peanuszaluu NpoeKTa U MPUBEAUTE OCHOBHBIC (PYHKIIUH IO YIPABICHHIO
MIPOEKTOM B 3TOH (haze.

Cemunap 2. OpraHu3anioHHbIE€ CTPYKTYPbI YIIPaABJIE€HUS NMPOEKTAMM
Ilenp ceMuHapa: OCBOCHHE OCHOBHBIX OPIaHM3ALMOHHBIX CTPYKTYp YIPABICHUS INPOCKTAMH, HX

JOCTOMHCTB U HEJIOCTATKOB.
®opma nposenenus: biumi-onpoc u cobeceoBaHne Ha KOJUIOKBUYME U TECTUPOBAHHE.

Bonpochbl 1J1s1 00CVKIeHUS HA KOJJIOKBUYMeE:

1. OpranuzanioHHBIE CTPYKTYPBI YIIPABJIEHUS IPOEKTaMHU.

2. OpraHu3anus ynpaBjieHUs NPOEKTaMU B paMKax (YHKIHMOHAIBHOM CTPYKTYpbl. JlocTOMHCTBA U
HEIOCTATKU TaKoW (POPMBI YIIPABICHHS.

3. OpraHu3aunus ynpaBleHHUs NPOEKTaMU [0 NPUHIMIYY HE3aBUCUMBIX KomaHA. Ilonarue 006
OpraHU3alMK IPOEKTHOTO THIA. JJOCTOMHCTBA U HETOCTATKU TaKOH (OPMBI YIIPaBICHUS.

4. MatpuyHble OpraHU3allOHHbIE CTPYKTYPbI yIipaBiieHus poekTamu. Ciadble, cOaaHCUpOBaHHBIE
U CUJIbHBIE MaTpUYHbIE CTPYKTYpPHbl. /lOCTOMHCTBA M HEOCTATKM MATPUYHBIX OPraHU3allMOHHBIX
CTPYKTYp IIPU YIIPABIECHUH [TPOEKTaAMH.

5. TpunHnuns! popMUpoBaHUs KOMaHIIBI TpoeKTa. [IpuMepHbIil cocTaB KoMaHabl mpoekTa. OCHOBHBIE
TpeOOBaHUs K MEHEDKEPY MPOEKTA.

Cemunap 3. OueHka COUUAIBHO-IKOHOMHYECKON 3(PPeKTUBHOCTH IMPOEKTOB.
HGJH) CceMHUHapa: OCBOCHUC CTyACHTAMU OCHOBHBIX HHCTPYMCHTOB, HCO6XOI[I/IMI>IX JJISL

HKOHOMHUYECKOTO 0OOOCHOBAHUS MPOEKTOB U OIICHKHU MX 3((HEKTUBHOCTH, COCTABIICHUS JCHEKHBIX
MMOTOKOB IIPOEKTA.

dopMa NpoBEACHUS: 6J'II/II_[-OHpOC, pEeUICHUC Keﬁc-3anaq, KOHTPOJIbHAaA pa60Ta

Bonpocsl juis o0cyxaeHus

1.

VKaxure NpUMEpHBIH COCTAB JIEHEKHBIX MOTOKOB OT WHBECTULMOHHOW, ONEpPAlMOHHOH, U
(UHAHCOBOW AEATENBHOCTH TpOoeKTa. Kak ompenensorcss Imaru pacdyera, cajbI0 JIEHEKHBIX
IIOTOKOB.

Hapucyiite THnoBoit ¢puHaHCOBBIN Mpodmib nmpoekra. B uem cocrout ycinoBue (HhuHAHCOBOU
peanu3yeMoCTH NpoeKTa?

[ToueMy He0OX0IMMO yUUTHIBaTh (pakTOp BpeMeHH npH aHanuse 3ddextuBHocTu? IloHsATHE O
LIEHHOCTH JIEHEI BO BPEMEHM U HEOOXOIMMOCTb y4yeTa IEHHOCTH JEHEr BO BPEMEHM HpH
aHanu3e 3(pPEKTUBHOCTH MTPOEKTOB.

KakoBbl OCHOBHBIE (AKTOPBI, BIHAIOLIME HA LEHHOCTh JeHer Bo BpemeHu? IloHsTHe
HapallleHusl KanuTaja U ero sKoHoMHuuyeckuil cMmbici. Kak omnpenenuts OyAyliyl0 CTOMMOCTh
JIEHEI)KHOTO TIOTOKA ¥ AaHHYUTETA.

Uro Takoe AMCKOHTHPOBAHUE JIEHEKHOTO MOTOKA M KaKOB 3KOHOMHYECKHM CMBICI OIEepaluu
OUCKOHTHpoBaHMs? Kak onpeaenuTs MNPUBENAECHHYI0 CTOMMOCTh JEHEKHOIO II0TOKAa U
aHHyuTeTa?

Yucteiii auckoHTHpoBaHHBIM noxon mpoekta (NPV), ero onpenenenue, ¢opmynbl uis
pacuera, 5JKOHOMHUYECKHI CMBICII, IOCTOMHCTBA U HelocTaTku. Xapakrep 3aBucumoctu NPV ot
CTaBKH JUCKOHTHUPOBAHMSI.

Nunekc pentabenpHoctn mpoekta (Pl), ero ompenenenue, QopMynbl isg pacuera,
9KOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKH.

Buytpennsas Hopma npubsuin npoekta (IRR), onpenenenue storo kputepusi, ypaBHEeHUE IS
€ro pacyeTa, JKOHOMUYECKUI CMBICII, JOCTOMHCTBA U HEJAOCTATKH.

Cpox oxynaemoctu npoekta (PB), ero onpenenenue, Gpopmyna st pacuera, SJKOHOMHUIECKUN
CMBICII, JOCTOMHCTBA M HeNOCTaTKU. JIMCKOHTHpOBaHHBIA cpok okymaemoctu (DPB) u ero
orpesiesieHHe.

10. Koo uuuent a¢ppexruBHocTH nHBecTHIMNA TpoekTa (ARR) 1 ero onpenenenue.
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Cemunap 4. CereBble METOABI IPOCKTHPOBAHUS B YIIPABJICHHUH NEPCOHATIOM.
Ilesnb ceMuHapa: 03HAKOMJIEHHE C METOAAMHU JAEKOMIIO3M3MH U JIE€TAJIbHOTO IUIAHUPOBAHUS IPOEKTOB.

BripaboTka mpakTUYeCKHX HABBIKOB MPH MOCTPOCHUU HEPAPXMUECKOU CTPYKTYpHI pabOT M CETEBBIX
rpauKoOB 110 IPOEKTaM B 00J1aCTH KaJAPOBOIO MEHEIKMEHTA.
dopma npoBeIeHHs: 0IIPoC, COOECEJ0BAHUE, TECTUPOBAHUE

Bonpocs! g O6CV)KI[€HI/IH Ha CEMHUHApPE

1. Kak mpou3BoauTcs JeKOMIO3UIMS MpoekTa? HazoBUTe OCHOBHBIC MPUHIIMITBI JCKOMITO3UITHH
mpoekra (WBS).

2. Kaxk cszansl WBS 1 pa3paboTka opraHu3ainoHHOM cTpyKTypbl poekta (OBS).

3. Uro Takoe cereBoil rpaduk mpoekra, KakoBo ero HasHadeHue? OCHOBHBIC TIpaBUIIA

MTOCTPOCHHUS CETEBBIX TPA(UKOB, OCHOBHBIC TUIIBI CBS3CH MEXKIY OMepaIusiMu.

4. Tlonarue o metonme kputmueckoro nytu (CPM). Pacuer kputmdeckoro mytu. Ilpsmoit u

OOpaTHBIN aHAIIU3 U ONPE/CIICHUE BPEMEHH BBIMOJHCHUS MPOEKTA B IIEJIOM M PE3ePBOB BPEMECHH

onepanui.

5. 3HaYMMOCTh KPUTHYECKOTO MYTH W PE3EPBOB BPEMECHH ONEpalldid I TUIAHHUPOBAHHS H

yIIpaBJICHUSI.

6. JlomosHUTEIbHBIE BO3MOXHOCTH ITOCTPOSHUS CETEBBIX TPadUKOB (3aACPKKH BPEMEHU MEXKITY

OIepanusMu (J1ary), THITbI CBS3EH MKy ONEPaLUsIMHU.

7. KanenmapHoe TutaHMpOBaHHWE OIOJDKETAa W PECYpCOB MPOEKTa C HCIOJB30BAHUEM CETEBBIX

METOJIOB.

Cemunap S. YnpasjieHHe NPOEKTHbIMH PHCKAMM
Llenb ceMuHapa: OCBOCHHE METOJIOB KAUE€CTBEHHOT'O M KOJIMYECTBEHHOIO aHAIM3a MPOEKTHBIX PUCKOB ,

METO/IOB CHIDKEHHs W YIPABICHUS PHUCKAMH, OICHKM YYBCTBHTEIBHOCTH IPOEKTa MPH pa3paboTKe
Ou3Hec-IUIaHa.
dopma npoBeAeHNs: PELICHHE MPAKTHYECKUX 3a1a4 110 ONPEAEICHUIO MPOEKTHBIX PUCKOB B KaAPOBOM

MCHCPKMCHTC, TCCTUPOBAHUC.

Bomnpocs! s O6CV)KI[€HI/IH

1. TlonsTHs HEonpeneIeHHOCTH U pucKka. KakoBa CBSi3b MEX1y pUCKOM U HEOIPEIEIEHHOCTBIO.

2. Jlaiite kimaccu(UKALUIO TNPOEKTHBIX PHCKOB. Ha3o0BUTE OCHOBHBIE METOABI YHPABICHUS
pUCKaMH.

3. HazoBute MeToAbl Kau€CTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METO/IbI
KOJIMYECTBEHHOT'O aHAJIN3a ITPOEKTHBIX PUCKOB.

4. Tlonstue 06 ycroitunBocTu npoekra. Kak onpeaenuts Touky 06e3yOBITOUHOCTH MPOEKTA, KaK
BIIUSIET €€ TMOJOXEHUS Ha PUCK U YCTOMUMBOCTH IpoekTa? B uyem cocrouT aHanmus
YyBCTBUTEIBHOCTH MPOEKTa, KaK OMpEeNseTcs IaCTUYHOCTh MoKasarenell 3(pPpeKTUBHOCTH
IIPOEKTA.

5. BeposiTHOCTHBIE MepBl PUCKOB. B 4eM coCTOMT aHanM3 clieHapueB MPOeKTa KaK METOJ aHaJIn3a
puckoB. I[loscHure cynHocTh MeTo1a MonTe-Kapio (MeTo UMUTALIMOHHOTO MOJIEINPOBAHMUS)
U €ro UCIIOIb30BAaHUS IS aHAIM3a IIPOCKTHBIX PUCKOB.

6. MeToapl ydera pHCKa, WCIOJIB3YIOIINE KOPPEKIHIO CTaBKH IMCKOHTHPOBaHUS (I0OaBKY
«IIPEMHUU 32 PUCK» K CTaBKE AUCKOHTHPOBAHUS).

9.2 MeToanueckue peKOMEHIAMH M0 MOAr0TOBKE MUCbMEHHBIX padoT

9.3 Uuble maTepHaibl

Bun | Copepxxanue
paboThI (mepedeHb BOIPOCOB) Pexomennanmu

Tema 1 HayyHble 1 METO1010THYeCKHE OCHOBBI IIPOEKTHOI'0 MEHEKMEHTA ‘

[ToaroroBka | 1.Chopmynupyiite oriinuus | [lo TemMe n3yuaemoro marepuana
K CEMHHApy | TPAJUIMOHHOTO ONPEAEIEHUsl IPOEKTA | CIEAYET U3YUYUTh KOHCIIEKTBI
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1 OT  OmpeAeNieHus,  MNPHUHATOrO B | JIEKIMi o Teme 1, 0OpaTUThCs K
JTUCLUTUTMHE «YTIpaBJIeHUE POSKTaMU» | CIIUCKY JUTEPATYPHI,
2.HazoBute xapakTepHble OCOOCHHOCTH | MPUBEICHHOMY B IJIaHE
OPOEKTOB B 00JacTH  KaJIpoBOTO | CEMHUHAPCKOTO 3aHATHS 1, a
MEHEIKMEHTa Tak)Ke K CIIUCKY UCTOUYHUKOB U
3.0xapakTepu3yiiTe OCHOBHBIC (Da3bI WNurtepuer-pecypcon
YKU3HEHHOTO 1IMKJIa TPOEKTa U UX CocTaBUTH TE€3UCHI AOKIIA/1a WIH
0COOEHHOCTH. pedepara

Tema 2. Opranu3anoHHbIe CTPYKTYPbI YIPaBJIeHUs MPOEKTAMHU

ITogroroska bimmn-onpoc no remam M3yyenue Bunos | I[lo Teme nzygaemoro marepuaia

K ONUI- | OPraHU3alMOHHBIX CTPYKTYP CJIeJlyeT U3YYUTh KOHCIIEKThI

onpocy YIPaABJICHHS TPOEKTAMH, UX JeKuuit mo teme 1 u 2,

KOJUIOKBUYME | TOCTOMHCTB M HEJJOCTATKOB 00paTUTHCS K CIIUCKY

Ha CeMHHape
2

OcHoBHbIE OpraHU3alMOHHbIE
CTPYKTYpPBI IPOCKTOB.

IIpuHIMIIBI yIIpaBIEHUS KOMAaHI0M
IIPOEKTa

JUTEPaTyphl, IPUBEJICHHOMY B
MJIaHEe CEMUHAPCKOTO 3aHATUS
lu 2, a TakxKe K CIIUCKY
HCTOYHUKOB U MHTEpHET-
pecypcos

ITonroroBka k
TECTUPOBAHU
0 [0 TeMaM
1-2

IIpumepHBbIE€ BOIIPOCHI TECTA!

1.Kakoii u3 npuBeeHHBIX TPOCKTOB
ABJIIETCS KaJJPOBBIM IIPOEKTOM?

A. TlpoekT 3aMeHbI 000PYA0BaHUS
HPEIIPUITHSL.

b. IIpoekT 0OyueHus COTpyIHUKOB
HPEIIPUITHSL.

B. IIpoekT pacummpenust
IIPOM3BOJICTBEHHOM IUIOIIAIH 1I€Xa.

I'. ITpoekT peMOHTa NPOU3BOACTBEHHBIX
ITOMEIICHU .

2.Kaxkoii U3 NpuBEJCHHBIX IPOEKTOB
COJIEPUT OOBEMHBIN KaJIPOBBIM
MOANPOEKT?

A. IIpoexT (pUHAHCOBOTO 03/T0POBIICHUS
IPEIITPUATHSL.

b. IIpoekT pecTpyKTypHU3anuu
IIPEIITPUITHS

B. IIpoexT npoaBu:KeHUs KaHIUIATypbl
Ha BBIOOPHYIO JOJDKHOCTb.

I'. IIpoekT HanvcaHus KHUTH

N3ydyeHune pekoMEeHA0BaHHBIX
HOPMAaTUBHBIX IIPABOBHIX aKTOB
U JINTEpaTypbl, IOBTOPEHUE
MaTepuasoB, U3YYEHHBIX B X0OJI€
JeKUui U ceMuHapoB 1 u 2.

Tema 3. OneHka conuaIbHO-IKOHOMHUYECKO 3 (PeKTHBHOCTH IPOEKTOB

[ToaroroBka | 1.Packpoiite moHsaTtHe IeHHOCTH neHer | [1o Teme m3ydaemoro martepuana
K OnmuI- | BO BpPEMEHM, JUCKOHTHUPOBAaHMA M | CA€AyeT M3YYUTh KOHCHEKTHI
ONpOCYy  Ha | HapalleHUs JAEHEXKHOTO MOTOKA. nexuuu 3
cemunape 3 | 2.Kaxk OIIpEAEIUTh NPUBEJICHHYIO | OOpaTUTHCS K CIIMCKY
CTOMMOCTb JIEHEKHOT'O IOTOKa? JUTEepPaTyphl, IPUBEICHHOMY B
3.0xapakrepu3yiite BUIbI IJIAaHE CEMUHAPCKOT0 3aHATHS
3 PEKTUBHOCTH MPOESKTOB 3, a Takxe K cnucky MHTepHeT-
pecypcoB
ITogroroBka | Ilpumepsl Keiic-3aa4: CwM. onncanue cemuHapa Ne 3 B




K
KOHTPOJIBHO
it pabote
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1.IlpennoniaraeMblil 1€HEKHBINA TOTOK
npoekra: (-1000, 350, 500, 170, 400,200)
Uemy paBeH YUCTBIN JOXO0 ITOTO
npoekTa?

2.YuCThIil IUCKOHTUPOBAHHBIN 10X0.1
IIPOEKTa IPU HOpME AUCKOHTa 25%
cocraiseT 150 nen.en, a npu Hopme
nuckonTa 15% cocraBisger 250men.ex.
Uemy paBHA BHYTPEHHSSI HOpMa
JOXOIHOCTH 3TOro mpoekra (IRR)?

IInane ceMuHapCKUX 3aHATHH, a
TaKXke MaTepuaibl JeKiuu Ne3

Tema 4. CeTeBble MeTO/IbI IPOEKTHPOBAHUS B YIIPABJEHHUHU MEPCOHAJIOM

IToaroroska
K OIpocy Ha
CEMHUHape H
TECTUPOBAHU
0 110 TeMme 4

1.IpuHImnsI pa3paboTku
UEPAPXUUECKON CTPYKTYphl paboT 1o
MIPOCKTY.

2. Ha3HaueHue W OCHOBHBIE IpaBHIIA
MIOCTPOCHUS CETEBBIX TPAPUKOB.

3. Kak paccuutaTh KpUTUYECKHH MYTh
BBITIOJIHEHHS TIPOEKTA.

4. Yo nmoka3zbiBaet rpaduk ['antra?
TecToBoe 3ananue:

CereBoii rpaduk Mo3BOJISET:

A) CocTaBUTH pacliiCaHK€e BBIOTHEHUS
paboT mpoeKTa

b) CocTaBuTh miiaH 1o ynpaBiaeHUIO
KaueCTBOM IPOEKTa;

B) Pazpaborats CTpyKTypHYIO
IMEKOMIIO3HIIMIO paOboOT MPOEKTA.
Kputnueckuii myTh 310:

A) Camblif KOPOTKHIA TyTh B CETEBOM
rpaduke;

b) CaMblii IIMHHBIN TYTh B CETEBOM
rpaduke, Ha KOTOPOM OTIEPAIIUH HE
coziepkKaT pe3epBOB BPEMEHHU.

B) I1yTh, Ha KOTOPOM OIEpaIu CoAepKaT
[pE3€pBbI BPEMEHU;

N3ydyeHune pekOMEHA0BaHHBIX
HOPMAaTHBHBIX [IPAaBOBBIX aKTOB,
U JIUTEPATYPbl, HIOBTOPEHUE
M3Y4EHHOTO B X0J1¢ JeKuui 1-4.
Takxe cM. onucaHue cCeMUHapa
No 4 B [Inane cemMuHapcKux
3aHSITUH.

Tema S. YnpaBjieHHe NPOCKTHbIMH PUCKAMH

TloaroroBka
K CEMUHApY
5

Tembl kK 00CYXJIEHUIO HA CEMHHApE:

OcHoBHbIE METO/IBI yIpaBICHUS
pUCKamu.

Meroasl KauyeCTBEHHOI'O aHaJn3a
MPOEKTHBIX PHUCKOB. Meronsl
KOJIMYECTBEHHOIO aHajlIu3a IPOEKTHBIX
PHUCKOB.

OcHoBHbIE JTallbl pabot o

MHUHHUMH3AIIAN TPOCKTHBIX PUCKOB.
Pemenue npakTuyeckux 3aaHUM:

1 {0) ONIPEICIICHUIO TOYKH
0e3yOBITOYHOCTH TPOEKTAa H aHaIHu3a
YyBCTBUTEIBLHOCTH MPOEKTA

ITo Teme n3ydaemoro marepuaia
ClIenyeT U3Y4YUTb KOHCIEKTBI
JICKITUH,

00paTUTHCS K CITUCKY
JIMTEPATYPEI, IPUBEACHHOMY B
IIJIJaHE CEMUHAPCKOT0 3aHATUSA
Ne 5, a Takke Kk ciucKy
WNHTepHeT-pecypcoB

IloxroroBka
K 3a4eTy

[IpumepHbIE BOIPOCHI 11O
nuciumuHe. [ToBropenne
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MaTepUajoB U3YYEHHBIX B X0/€
JeKkui 1-5 1 ceMuHapoB.
KoHcynpranuu npenogasarens




